DOWNTOWN BRANTFORD BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT MEETING
AMENDED AGENDA
January 15, 2026
8:00AM
Via Zoom

Barbara Sutherland in the Chair
Annette Wawzonek – Recording Secretary
7 needed for quorum 

MANDATE:  
The BIA (DBBIA) has a two-fold mandate:
· To improve, beautify and maintain public lands, buildings and structures within the area, beyond that which is provided by the municipality at large (private lands, buildings and structures); and
· To promote the area as a business and/or shopping area.

	1. ROLL CALL/CALL TO ORDER










2

	2.  APPROVAL OF THE AGENDA



2.1	AGENDA
	THAT the Agenda for January 15, 2026 BE APPROVED.

	3. DECLARATIONS OF CONFLICT OF INTEREST



	4.  DELEGATIONS/PRESENTATIONS (10 Minutes each including Q&A)



	5.  CONSENT ITEMS



5.1 [bookmark: _Hlk103598583]MINUTES
THAT the following Minutes BE APPROVED
5.1.1	October 16, 2025 DBBIA Board of Management MINUTES

5.2	REPORTS/COMMITTEE MINUTES
	THAT the following Reports/Minutes BE RECEIVED
5.2.1	October/November Executive Director’s Report
5.2.2	November/December Executive Director's Report

5.3	Executive Director Comments/Highlights

Reminder to Committee representations/liaisons on External Committees to send in approved Minutes
		6.  ITEMS FOR CONSIDERATION/DISCUSSION


[bookmark: _Hlk103598645][bookmark: _Hlk165625732]
6.1	Working Group Meeting Updates if any.

[bookmark: _Hlk154738303]6.1.1	Marketing/Activations & Beautification/Decorations Working Group Meeting 
Recommendation from the Marketing/Activations & Beautification/Decorations Working Group:
Suggestion:  Please send in your ideas/suggestions for the Valentines Bulldog Takeover and Catch a Ducky events!

* January 28, 2026 meeting

6.1.2	Parking/Transit/Wayfinding Working Group Updates 
* January 12, 2026 meeting – CANCELLED due to a lack of agenda items by the deadline.

6.1.3	Membership Engagement and Recruitment (Board)/Advocacy and Relationships Working Group Updates – next meeting TBD
	
6.1.3.1	Membership Year-End Newsletter 
		Recommendation from the Executive Committee (DECEMBER MEETING):
WHEREAS the DBBIA Membership Engagement Working Group has previously discussed ways to engage the membership;

WHEREAS face-to-face interactions with the Membership seems to have the most impact versus emails;

WHEREAS not all Members attend the Annual General Meeting to hear the Chair’s Annual Year-End Report;

NOWTHEREFORE the Chair of the Membership Engagement Working Group request that the DBBIA Board of Management APPROVE up to $4,000 to produce and hand-deliver a 2025 Year End Report to the Membership outlining 2025 accomplishments, and 2026 opportunities.  (To be delivered to all DBBIA members, and businesses/organizations beyond our boundaries with waiting rooms, bulletin boards etc).


6.2	2026 Meeting Schedules
	Recommendation from the DBBIA Executive Committee:
THAT the DBBIA Board of Management APPROVE the 2026 Meeting Schedules for the Board of Management, the DBBIA Executive Committee, the Marketing/Activations & Beautification/Decorations Working Group and the Parking/Transit/Wayfinding Working Group.

6.3	Window Decoration Contest
	Recommendation from the DBBIA Executive Committee (DECEMBER):
THAT the DBBIA Board of Management APPROVE the hosting of a Downtown Window Decorating Contest with the DBBIA members and that the prize includes a plaque and a sponsorship to a DBBIA event.  (Funding for the plaque would come from the MA/BD Contingency Fund)

The December meeting was cancelled so the Executive Committee made the decision to move forward with this initiative.  Three businesses registered for the contest and the winner was Old World Marketplace.  They received a plaque at the Annual General Meeting and will be able to pick a sponsorship package for any DBBIA organized event.

6.4	Tunes in the Park Sponsorship
	Recommendation from the Executive Committee:
THAT the DBBIA Board of Management APPROVE a sponsorship of $4,000 for the Brantford Musicians’ Association, for 12 concerts (this is an increase of 2 additional concerts).

6.5	Brant Men of Song Sponsorship
	Recommendation from the Executive Committee:
THAT the DBBIA Board of Management APPROVE a sponsorship of $1,000 for the Ontario Signs event taking place at the Sanderson Centre on May 31, 2026.

6.6	Ongoing Road Closure/Parking Concerns from Businesses – Annette Wawzonek


6.7       Recommendation from the DBBIA Executive Committee:
	Downtown Brantford Business Improvement Area Board of Management Vacancy
A. THAT the position of the Board members, Jianping Yu, on the DBBIA Board of Management BE DECLARED vacant in accordance with the 2013 Policies and Procedures of the DBBIA; and
B. THAT a copy of this recommendation BE FORWARDED to the City Clerk of the City of Brantford.

	7.  SUB-COMMITTEE/LIAISION REPOTS AND UPDATES


(Please submit updates and reports electronically so they can be attached to the Minute file)

7.1 Sgt. John Billone – Stats/Downtown Activity

7.2	City Council Updates (Mayor Davis/Councillor Samwell/Councillor Van Tilborg) 

7.3	Tara Tran – Senior Project Manager/Economic Development, Tourism and Cultural Initiatives/City of Brantford

7.4	Lindsay Webster - Downtown Revitalization Ambassador/City of Brantford

7.5	External Committee Updates (if any)
- Economic Development, Tourism & Cultural Initiatives Advisory Committee (Annette Wawzonek) 

- Brantford Heritage Committee (David Malcolm) 
	
- Chamber of Commerce Membership Committee (Annette Wawzonek) 

- Downtown Action Committee (Annette Wawzonek)
	 
- Town and Gown Advisory Committee (Sean McAllister)
		
	- Special Events Advisory Committee (Annette Wawzonek)

	8.  NOTICES OF MOTIONS



	9.  NEXT MEETING/MEETING/EVENT REMINDERS



9.1	Reminders:
The next regular meeting of the DBBIA Board of Management will be held on February 19, 2026 via ZOOM 

Parking/Transit/Wayfinding Working Group – March 9, 2026 @9:00AM at the DBBIA office – 163 Market Street

Marketing/Animations & Beautification/Decorations Working Group – January 28, 2026 @ 9:00AM, DBBIA Office

Membership Engagement and Recruitment (Board)/Advocacy and Relationships Working Group – TBD

	10.  ADJOURMENT



