DOWNTOWN BRANTFORD BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT MEETING
AGENDA
March 19, 2026
8:00AM
Via Zoom

Barbara Sutherland in the Chair
Annette Wawzonek – Recording Secretary
5 needed for quorum 

MANDATE:  
The BIA (DBBIA) has a two-fold mandate:
· To improve, beautify and maintain public lands, buildings and structures within the area, beyond that which is provided by the municipality at large (private lands, buildings and structures); and
· To promote the area as a business and/or shopping area.

	1. ROLL CALL/CALL TO ORDER










2

	2.  APPROVAL OF THE AGENDA



2.1	AGENDA
	THAT the Agenda for March 19, 2026 BE APPROVED.

	3. DECLARATIONS OF CONFLICT OF INTEREST



	4.  DELEGATIONS/PRESENTATIONS (10 Minutes each including Q&A)



	5.  CONSENT ITEMS



5.1 [bookmark: _Hlk103598583]MINUTES
THAT the following Minutes BE APPROVED
5.1.1	February 19, 2026 DBBIA Board of Management MINUTES
5.1.2	February 12, 2026 DBBIA Executive Committee MINUTES

5.2	REPORTS/COMMITTEE MINUTES
	THAT the following Reports/Minutes BE RECEIVED
5.2.1	February/March 2026 Staff Report

5.3	Executive Director Comments/Highlights

Reminder to Committee representations/liaisons on External Committees to send in approved Minutes
		6.  ITEMS FOR CONSIDERATION/DISCUSSION


[bookmark: _Hlk103598645][bookmark: _Hlk165625732]
6.1	Working Group Meeting Updates if any.
[bookmark: _Hlk154738303]6.1.1	Marketing/Activations & Beautification/Decorations Working Group (Sean McAllister) – Notes from the February 25th meeting are attached to the Agenda package
	* Next meeting March 25, 2026 

6.1.2	Parking/Transit/Wayfinding/Construction Working Group (Lizanna Koster) – The meeting was cancelled due to a lack of responses for attendance and agenda items.
* Next meeting – May 11, 2026

6.1.3	Membership Engagement and Recruitment (Board)/Advocacy and Relationships Working Group (Sandra Micucci)
	* Next meeting TBD

6.2	Diggin’ Downtown Activities and Promotions
Recommendation from the DBBIA Executive Committee:
THAT the DBBIA Board of Management PERMIT the DBBIA Marketing/Activations & Beautification/Decorations Working Group, to have the ability to approve “Diggin’ Downtown” activities and promotions (graphics, flyers, billboards etc), via email polling.  ($10,000 Budget)

6.3	Bulldog Banners
	Recommendation from the DBBIA Executive Committee:
THAT the DBBIA Board of Management APPROVE an expenditure of up to $1,500 to replace missing/damaged Brantford Bulldog Banners.

6.4	New Spring/Summer Banners
	Recommendation from the DBBIA Executive Committee:
WHEREAS the Downtown Brantford BIA requires the production and installation of new Spring/Summer street banners to support beautification and promotional initiatives within the downtown;
AND WHEREAS the Board has established procurement practices that normally require three quotes for purchases over $3,000;
AND WHEREAS the Board recognizes that the current supplier has provided consistent quality, competitive pricing, and reliable service to the DBBIA;
AND WHEREAS the supplier provides additional value through services including storage, maintenance, and familiarity with the DBBIA’s banner specifications and installation requirements;
AND WHEREAS timing is of the essence due to the winter banner switch being at the end of March;
THEREFORE BE IT RESOLVED THAT the Downtown Brantford BIA Board of Management APPROVE a single-source purchase for banner production and related services with the current supplier (Shear Display), based on demonstrated value, service continuity, and operational efficiencies;
AND THAT the Board acknowledge that this decision represents an exception to the standard three-quote procurement process due to the benefits outlined above;
AND FURTHER THAT the DBBIA APPROVE up to $9,000 for the purchase of 55 new Spring/Summer banners.

6.5	Conestoga College Annual Award - $1,000
	Recommendation from the Executive Committee:
THAT the DBBIA Board of Management REQUEST that Conestoga College award the balance of funds already received ($2,649.00) and then send a new request for potential awards for the DBBIA Board of Management to consider.

	7.  SUB-COMMITTEE/LIAISION REPOTS AND UPDATES


(Please submit updates and reports electronically so they can be attached to the Minute file)

7.1 Sgt. John Billone – Stats/Downtown Activity

7.2	City Council Updates (Councillor Samwell/Councillor Van Tilborg) 

7.3	Tara Tran – Senior Project Manager/Economic Development, Tourism and Cultural Initiatives/City of Brantford

7.4	Lindsay Webster - Downtown Revitalization Ambassador/City of Brantford

7.5 [bookmark: _Hlk98242269]Jennifer Middleton – Special Events Supervisor/City of Brantford 

7.6	Beth Gurney - Director, Strategic Communications & Community Engagement - Brantford Campus

7.7	Cheryl Stornelli – Brantford Public Library

7.8	Isaac Halsey - Associate Vice President: Government & Stakeholder Relations Brantford

7.9	City Staff/DCNA Updates/Reports (if any)

7.10	External Committee Updates (if any)
- Economic Development, Tourism & Cultural Initiatives Advisory Committee (Annette Wawzonek) 
	* March 25th meeting

- Brantford Heritage Committee (David Malcolm) 
	
- Chamber of Commerce Membership Committee (Annette Wawzonek) 
	* March 11th meeting cancelled

- Downtown Action Committee (Annette Wawzonek)
	 * March 19th meeting  

- Town and Gown Advisory Committee (Sean McAllister)
		
	- Special Events Advisory Committee (Annette Wawzonek)

	8.  NOTICES OF MOTIONS



	9.  NEXT MEETING/MEETING/EVENT REMINDERS



9.1	Reminders:

The next regular meeting of the DBBIA Board of Management will be held on April 16, 2026 via ZOOM 

Parking/Transit/Wayfinding Working Group – May 11, 2026 @9:00AM at the DBBIA office – 163 Market Street

Marketing/Animations & Beautification/Decorations Working Group – March 25, 2026 @ 9:00AM, Brantford City Hall – Charlie Ward Room

Membership Engagement and Recruitment (Board)/Advocacy and Relationships Working Group – TBD

	10.  ADJOURMENT



